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The Progress Theme

The purpose of the Progress Theme is to establish mechanisms to monitor and compare actual
achievements against planned objectives so that a forecast can be made for project objectives and
continued viability while controlling any unacceptable deviations.

Progress is the measure of the achievement of the objectives of a plan, and it can be measured at
Work Package, Stage or Project level.

The Progress Theme supports three PRINCE2 Principles:

Continued business justification. The Progress theme provides the mechanisms for monitoring
and control, thereby enabling the critical assessment of ongoing project viability.

Manage by exception. The Progress Theme provides the mechanisms for progress monitoring
against allowed tolerances while the controls escalate to the next management level if tolerances
are forecast to be exceeded.

It also provides such mechanisms for all management levels and up to corporate or programme
management outside of the project.

Manage by stages. The Progress Theme facilitates this principle by delegating authority to the
Project Manager on a stage-by-stage basis.

Controls are built into the project to ensure that progress is monitored and that problems are
detected early and reacted to, and also that those plans are regularly reviewed and updated.
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There are many different controls within PRINCE2, most of these are event-driven (an example
being when the current Stage comes to an end, when the Project Board holds an End Stage
Assessment).

Two controls are time driven, the Highlight Reports and the Checkpoint Reports - these are
time-driven because they are produced on a regularly timed basis.

The event driven controls are used when a particular event occurs - as above, when the end of a
stage triggers an End Stage Assessment.

The controls are split into two sections —

The controls used by the Project Board and Project Manager
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There are some important documents, registers, and logs in the above diagram, and although they
have been described in other chapters, it is worth reminding you of their purpose:

The Daily Log

The purpose of the Daily Log is to record informal issues, required actions or significant events
not caught by other PRINCE?2 registers or logs. It is the Project Manager’s diary.

It is used to capture issues and risks during the Starting Up a Project process (because the formal
registers have not been set up yet).



The Work Package

The purpose of the Work Package is to contain a set of information about one or more required
products collated by the Project Manager to pass responsibility for work or delivery formally to a
Team Manager or team member.

The Lessons Log

The purpose of the Lessons Log is to collect lessons that apply to this project or future projects.
There are two possible situations:

e Lessons that originate and are captured from other projects and can be useful input to the
project’s strategies and plans.

e Lessons that originate from within the project, and new experiences both good and bad,
can be passed on to others via a Lessons Report.

The Lessons Report

The purpose of the Lessons Report is to pass on any lessons that can be applied to other projects.
It is used to provoke action for positive lessons being embedded in the organizations way of
working and so that the organization can avoid the negative lessons on future projects.

A Lessons Report can be created at any time within a project such as part of the End Stage
Report as well as its creation as part of Closing a Project.

The Highlight Report

The purpose of the Highlight Report is to provide the Project Board and any other stakeholders
with a summary of the current stage status at intervals defined by them. It is used by the Project
Board to monitor stage and project progress.

The Project Manager will want to include any potential problems or areas where the Project
Board could help.

The Checkpoint Report

The purpose of the Checkpoint Report is to report on the status of progress on a Work Package
back to the Project Manager. The Work Package will state how often the Checkpoint Report is to
be sent.



The Issue Report

The purpose of the Issue Report is to describe an issue, its impact assessment and
recommendations. The issue may be a request for change, an off-specification, or a general
problem or concern. It is only used for issues that are to be treated formally.

The Issue Report is first created when capturing the issue, but then updated as the issue process
is carried out until finally the issue is closed.

The End Stage Report

The purpose of the End Stage Report is to give a summary of progress to date, the overall project
situation, and sufficient information for the Project Board to make an informed decision about
what to do next with the project.

The information in the End Stage Report, along with the Next Stage Plan will be used by the
Project Board to decide the next step, and such actions may include:

e Authorize the next stage
e Amend the project scope
e Ask for more information

e Stop the project

The End Project Report

The purpose of the End Project Report is to review how the project performed against the version
of the PID used to authorize the project. It is created during The Closing a Project process.

The Exception Report

The purpose of the Exception Report is to be created when a Stage Plan or Project Plan is
forecast to exceed the tolerance levels that have been set. It is prepared by the Project Manager,
and used to inform the Project Board of the situation.

It contains a full description of the situation, offers options to recover or minimize the tolerance
situation, and provides a recommendation from those options for the way to proceed.

Applying Tolerances

Of particular interest is the use of Tolerance within the context of Management By Exception.



Tolerance can be applied to several aspects of the project including; time, cost, scope, quality,
risk, and benefits.

Below is a picture showing the six types of Tolerance, and the management document in which
Tolerances are applied:
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Tolerance is the permissible deviation from a plan without bringing that deviation to the attention
of the next higher authority.

Tolerance is built into a plan to allow for small problems and estimating errors (plus and minus),
and should not be confused with a contingency budget (there to cover contingency actions should
the linked risk occur), and a change budget which is there to pay for any changes.

Tolerance forms a vital part of management by exception, and can exist at three levels:
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e Project level tolerances. Only corporate management (who created the Project
Mandate), have the authority to set project-level tolerances.

e Stage level tolerances. The Project Board has the authority to set these.

e Work Package tolerances. Optionally, the Project Manager may set tolerances at the

Work Package level.
Progress controls ensure that each level of the project management team can:
e Monitor progress
e Compare the level of achievement with plan
e Review plans and options against future situations
e Detect problems early and detect risks
e Initiate corrective action
e Authorize further work

For Project Board and Project Manager levels, the many controls allow them to provide



appropriate authorizations, receive progress updates, and manage exceptions and changes.

Work Package tolerances are set by the Project Manager, and if forecast to be exceeded, the
Team Manager raises an issue so that the Project Manager can advise of any corrective action.

Stage level tolerances are set by the Project Board, and if forecast to be exceeded, the Project
Manager raises an Issue, and sends the Project Board an Exception Report.

The Project Board may then request an Exception Plan which is reviewed by them at an
Exception Assessment to approve it or otherwise.

Project-level tolerances are set by Corporate or Programme Management, and the Project Board
must refer back to them should project tolerance be forecast to be exceeded.
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Management Stages within a PRINCE2 project

[

Management

Factors to consider...

* How far ahead is l:t'sensible to plan? Technical Stages are typified by
* Where do key decisions need to be made? the use of a particular set of

* How risky is the project? specialist skills
* How complex/uncertain is the project?
* How confident is the Project Board?

* Short stages — higher overhead? Planning horizon?
* Longer stages — less control?

Management stages are partitions of the project with management decision points. It is a
collection of products and activities whose delivery is managed as a unit.

Management stages provide review and decision points, giving the Project Board the opportunity
to assess the project viability at regular intervals, rather than let it run on in an uncontrolled
manner.

When running my PRINCEZ2 training courses a very common question is ‘how many
management stages should my project have?’ My first response is to remind the delegates that
there are two types of stages; technical stages and management stages.

Technical stages describe what is often called phases; that is the way in which the technical
work is broken down. Examples here are designed phrase, development phase, testing phase, and
SO on.

Technical stages often overlap in time whereas management stages do not.

Since projects have several specialist teams and specialist individuals involved, technical phrase
work can often occur in parallel. Management stages however are entirely different, they can
only occur one at a time, and must be managed in a different manner.

Choosing the most appropriate number of management stages, their duration, and where the end
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stage assessment occurs, is a factor of control within a PRINCE2 project.

How many stages?

The number of stages within a project is flexible and depends upon the scale/complexity and risk
of the project. This number will also be influenced by the nature of the project and its duration.

There are a minimum of two stages within a PRINCEZ2 project, the Initiation Stage and at least
one Delivery Stage.

The choice how many stages will be influenced by factors such as:
e How far ahead in the project is it sensible to plan
e Where the key decision points need to be on the project
e The amount of risk within the project

e The balance of too few, and not enough control verses too many with the resulting
overhead/bureaucracy and additional costs.

e How confident the Project Board and Project Manager are in proceeding.

The first management stage in any PRINCEZ2 project is the Initiation stage, which is where the
Project Plan is created (amongst other key documentation contained within the Project Initiation
Documentation — the PID).

The Project Plan lays down the number of management stages and their timing as mentioned
above. Every PRINCE2 project has at least two management stages; the initiation stage plus one
delivery stage.

Most projects require several management stages for specialist product delivery.
The Project Board is given a Stage Plan for each next management stage and this is reviewed at
each End Stage Assessment and the Project Board must give their authorization to proceed to the

next stage.

In this way the Project Manager is given authority to deliver the project, one management stage
at a time.

During each management stage the Project Board will receive a regular Highlight Reports to
advise them of stage progress, and this is part of managing by exception without the need for
progress meetings.

Stage Tolerance is also set at each End Stage Assessment for the next stage, so that the Project
Board can be confident that should the project deviate beyond tolerance, that the Project
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Manager will bring this to their attention via an Exception Report during that management stage.

It is clear that the number of management stages, their duration, and therefore when end stage
assessment points take place, set the amount of management control within a project.

Since a typical Stage Plan contains resources and hence costs, the Project Board must think
carefully about the application of management stages to the project.

The number of management stages within a project is clearly a balance between risk and cost as
well as other factors.

For example a high risk project would tend to have shorter management stages since the Project
Board would want to review progress and the overall project status more often.

Since Project Board members are usually senior managers, the amount of time and effort they
spend on the project needs to be kept to a minimum. So that having a project with many short
management stages and hence End Stage Assessments is not a good idea.

You can see that there must be many factors that influence the number of management stages
within a given project, and here are some that are worth considering:

Stage cost

If, for a particular organisation, the project is seen as high cost, increasing the project down into
management stages may be helpful in committing money to the project.

Although the total project budget maybe agreed, the release of funds can be limited to that
needed for each stage at the time each stage is authorized by the project board. Another cost
aspect is the maximum amount of money that an organization feels comfortable with when
allocating each stage.

If an expensive stage requires too much money, then it may be split into two stages in order to
control cash flow. There will naturally be points within the project where a significant spend is
expected, for example letting a contract for project equipment or resources.

It makes sense to ensure that an End Stage Assessment takes place prior to a large spend.

The value of this approach, is that the Project Board gets the opportunity to review the status of
the project at the End Stage Assessment, and only when it make sense for a project to continue,
the next stage (with the significant expense) is authorized.

Project Manager and Team Manager/Team experience

If a Project Manager is not very experienced, and the specialist team has not worked together
before, this would suggest that the Project Board may need to set shorter and more regular
management stages so that they can exercise a reasonable amount of control.
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The shorter management stages mean that the Project Board will have more opportunity to
review the project status at stage boundaries so that they can make better informed choices and
hence reduce the risk to the project.

The reverse situation is also true; for example if a Project Manager is known to be experienced,
then the Project Board may be happy for less yet longer longer, management stages.

Management Stages risk and complexity

As already mentioned, high risk projects need shorter management stages and hence more of
them.

It should also be clear that in a typical project each stage has different characteristics depending
upon what products need to be created.

The Risk Register is created during the Initiation stage and contains all of the known risks.
Each risk has various data within risk register. Some of this data includes;

e Risk probability

e Risk impact

e Risk proximity (when the risk may occur)

e Risk severity (probability x impact)

By observing which risks may occur in which of the management stages, decisions can be made
about end stage assessment points and stage duration.

Project Complexity

This by its very nature leads to increased risk. In a similar manner to the above, the Project
Board will tend to break the project down into several shorter management stages in order to
exercise greater control within such a complex project.

Product creation points

When looking at of the project schedule (normally in the form of a Gantt Chart), it is easy to see
where key products must be completed. It makes good sense to harmonize and end stage
assessment at the point when a key product completed.

These ties back to cost as well, since the completion of a major product will typically represent a
major spend within a stage, and for the reasons given above, it would make good sense to
schedule an end stage assessment.
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Another factor which influences where the boundary of management stages occur, can be driven
by the need for a decision point. An example might be the placement of a contract or a key
acceptance meeting.

You can see that these management stages within a project are a powerful control point for the
project board.

Duration of Management Stages

Management stages are normally different in their duration, and the work within each stage is
different; indeed, it would be very unusual if a project had stages of identical duration.

If this did occur, I would suspect that the Project Board did not understand the purpose and
application of PRINCE2 management stages.

Business decision points

Organizations often set departmental fiscal budgets at the start of a business fiscal year.
Although this makes for good fiscal control, it can give a problem to the project funding.

If the time-frame of a particular project traverses this fiscal boundary, then it may be necessary
to align an end stage assessment of one management stage with the end of the fiscal year.

There may be other key business points within an organization, for example a departmental audit
or a major review, and these too, may need to be harmonized with an end stage boundary of
management stage.

PRINCEZ2 defines management stages as partitions of the project with management decision
points, they also equate to the commitment of resources and authority to spend.

A management stage is a collection of activities and products whose delivery is managed as a
unit.

Every project using PRINCE2 will have a minimum of two management stages: the Initiation
stage where the Project Initiation Documentation is created, and at least one delivery stage, so-
called, because a delivery stage is where the specialist products are created and approved.
Therefore management stages only occur one at a time; they do not overlap.
There are many advantages of splitting a project into a series of management stages:

e Providing at the end of the stage, an End Stage Assessment, to allow review and decision

points for the Project Board to assess the project viability at regular intervals rather than
letting it run on in an uncontrolled manner.
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e Stages give the ability to make key decisions prior to investing in the detailed work and
cost of the following stage.

e Management stages also facilitate the ‘management by exception’ principle by delegating
authority to the Project Manager on a stage by stage basis.

The Project Board will release the project to the Project Manager one stage at a time, and only
after considering the business case, project plan, next stage plan, and End-Stage Report.

The next stage will only be authorized if there is sufficient business justification for the project to
continue.

With management by Exception implemented, there is no need for “regular progress meetings”.

Don’t’ get confused, the end stage assessment is fundamentally a business review (although
progress information is gathered and presented).

The Project Manager will have the authority for day-to-day management and control of a stage
as long as the agreed tolerances are forecast not to be exceeded.

By virtue of this, the Project Board can manage by exception while reducing the administrative
overhead of being involved while still being satisfied that the project remains in control.

When considering how many management stages within a project, there are several key
questions that need to be asked to help define this number. For example:

e How far ahead in the project is it sensible to plan?

e Where do key decision points need to be?
In addition, if the project is a risky one then management stages will tend to be shorter in
duration. The confidence of the Project Board and Project Manager in the project, will also

determine how many stages and how long particular stages needs to be.

There is clearly a balance between too many short stages bringing an increase in overhead,
versus few long stages resulting in less control.

The number of stages in a project should be chosen by asking the question “where do the end
stage assessments need to be so that project viability can be checked?”

It is important that management stages are not confused with technical stages. These are often
called phases, and refer to sensible groupings of products and techniques.

Technical stages of the overlap, whereas management stages do not.

Technical stages are typified by the use of a particular set of specialist skills. Whenever a
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technical stage spends beyond a management stage boundary, the technical stage should be
broken down so that each management stage contains a whole number of specialist products.
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THEMES

Fhe Progress Theme - Part One

The purpose of the Progress Theme is to establish mechanisms to monitor and evaluate actual
achievements against planned objectives so that a forecast can be made for forecast objectives and
continued viability. Progress is the measure of the achievement of the objectives of a plan, and it can be
measured at Work Package, stage or project level. Controls are built into the project to ensure that
progress is monitored and to detect problems early and react, and that those plans are regularly reviewed
and updated.

There are many different controls within PRINCE2, most of these are event-driven apart from two, the
highlight reports and checkpoint reports - these are time-driven (produced on a regular timed basis).The
event driven controls are used when a particular event occurs - such as the end of a stage triggers an end
stage assessment.

The controls are split into two sections - the controls used by the Project Board, and those used by the
Project Manager. Of particular interest is the use of Tolerance within the context of Management By
Exception. Tolerance can be applied to several aspects of the project including; time, cost, scope, quality,
risk, and benefits.

Tolerance is the permissible deviation from a plan without bringing that deviation to the attention of the
next higher authority. Tolerance is built into a plan to allow for small problems and estimating errors (plus
and minus), and should not be confused with a contingency budget (there to cover contingency actions
should the linked risk occur), and a change budget which is there to pay for any changes.

Tolerance forms a vital part of management by exception, and can exist at three levels: Project level
tolerance. Only corporate management (who created the Project Mandate), have the authority to set
project-level tolerances. The Project Board has the authority to set stage-level tolerances, and optionally,
the project manager may set tolerances at the Work Package level.




THEMES

The Progress Theme - Part Two

Progress controls ensure that each level of the project management team can:

Monitor progress

Compare the level of achievement with plan
Review plans and options against future situations
Detect problems early and detect risks

Initiate corrective action

Authorize further work

For Project Board and Project Manager levels, the many controls allow them to provide appropriate
authorizations, receive progress updates, and manage exceptions and changes.

Work Package tolerances are set by the Project Manager, and if forecast to be exceeded, the Team
Manager raises an issue so that the Project Manager can advise of any corrective action.

Stage level tolerances are set by the Project Board, and if forecast to be exceeded, the Project Manager
raises an Issue, and sends the Project Board an Exception Report. The Project Board may then request an
Exception Plan which is reviewed by them at an Exception Assessment to approve it or otherwise.

Project-level tolerances are set by Corporate or Programme Management, and the Project Board must refer
back to them should project tolerance be forecast to be exceeded.




Here are the main points of the Progress Theme:




Sample Foundation Exam
1. Which is NOT a benefit of using PRINCE2?

A. Can be applied to any type of project

B. Process focus clarifies what a project will deliver
C. Ensures that stakeholders are properly represented
D. Is an invaluable diagnostic tool

2. ldentify the missing word(s) in the following sentence:

The Quality Theme provides a set of rules and procedures that ensure the [?]
created meet the needs of the project

A. Controls

B. Products

C. Project management team
D. Stages

3. If the Project Board cannot reach a consensus, to whom should the Project Manager defer for a
decision?

A. Executive

B. Corporate or programme management
C. Change Authority

D. Project Assurance

4. Which characteristic distinguishes a project from regular business operations?

A. Produces benefits
B. Carries more risk
C. Delivers products
D. Incurs costs

5. Which is a recommended level of Plan?

A. Benefits Review Plan
B. Work Package

C. Team Plan

D. Project Brief



6. Which of the following are PRINCE2 Principles?

1. Continued business justification
2. Defined roles and responsibilities
3. Risk management

4. Learn from experience
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7. What is a purpose of the Starting up a Project process?

A. Decide if it is sensible to initiate the project

B. Ensure the communication requirements of all stakeholders are documented
C. Learn lessons from the project

D. Document how changes required by corporate or programme

will be reviewed

8. Identify the missing words in the following sentence:

The Team Manager should check the [ ? ] for any interfaces that must be maintained while
developing products

A. Project Product Description
B. Project Plan

C. Checkpoint Report

D. Work Package

9. How does the Starting up a Project process support the ‘defined roles and responsibilities’
principle?

A. Produces an outline Business Case

B. Creates the Lessons log

C. Identifies the customer’s quality expectations
D. Defines the project management team structure



10. What should the directing level of management do once the project has been authorized?

A. Decide if they will delegate their Project Assurance role

B. Request, from corporate or programme management, details of what the change budget will
be

C. Delegate day-to-day control of the authorized project to the Project Manager

D. Decide whether to appoint a Change Authority

11. How does the Risk theme support the continued business justification principle?

A. Assigns the role of Project Assurance to monitor and control all aspects of project risks
B. Records the description of risks using cause and event

C. Provides the Project Board with information for the assessment of risks

within the project

D. Allocates a risk owner to manage all aspects of a risk

12. What is risk appetite?

A. An organization’s unique attitude towards risk-taking

B. The risks to the expected benefits

C. A common set of risk categories, risk scales and evaluation techniques
D. The budget set aside for potential changes to the scope of the project

13. Which PRINCE2 theme evaluates the business options that have been considered for
achieving the required outcome?

A. Plans

B. Business Case
C. Quality

D. Change

14. Which statement correctly defines a risk?

A. A certain event occurring in the future that will have a negative impact
on the project’s objectives

B. An event that has already occurred that the Project Manager must

deal with immediately

C. An uncertain event or set of events that, should it occur, will have

an effect on the achievement of objectives

D. An uncertain event or set of events that, should it occur, will be
automatically escalated to the Project Board for a response



15. How does the Controlling a Stage process support the focus on products principle?

1. Using a formal procedure to manage change

2. Continually reviewing the planned benefits against the actual benefits

3. Including Product Descriptions in Work Packages agreed with the Team Manager
4. Recording and comparing the status of products completed during the stage
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16. What information is required to prepare the outline Business Case?

A. Why the Project Board was selected

B. What the arrangements are for funding the project
C. When progress reports will be required

D. What the project approach will be

17. Which process provides the Project Board with sufficient information to enable it to commit

significant financial resources to the implementation of a project?

A. Starting up a Project
B. Initiating a Project
C. Controlling a Stage
D. Directing a Project

18. What should trigger the Project Manager to authorize a Work Package?

A. Receipt of the authority to deliver a Work Package
B. Production of the next Stage Plan

C. Team Plan

D. Project Brief



19. What is the purpose of the Benefits Review Plan?

A. Provides information regarding unfinished work to the group who will support the project’s
products in their operational life

B. Gives a detailed analysis of only those benefits that were realized before the project closed
C. Describes details of the benefits originally expected against what was

actually achieved

D. Provides details of the time and effort needed to carry out the

planned reviews

20. What is a stated purpose of the Closing a Project process?

A. Informs the Project Board that the final stage is about to start

B. Provides a fixed point at which the acceptance of the project product is confirmed

C. Provides the Project Board with sufficient information for them to confirm continued
business justification for the project

D. Defines the handover procedures for the project’s products

21. How should the Project Initiation Document be used during the Managing a Stage Boundary
process?

A. As a focal point at which all information relating to the project is gathered for agreement by
the key stakeholder

B. By the Project Board for approval to proceed to the next stage

C. To show the latest understanding of the project

D. To confirm that the project has delivered what is defined in the Project Product Description,
and that the acceptance criteria have been met

22. How does the Progress theme support the ‘manage by exception’ principle?

Defines how long a management stage should be
Makes the use of technical stages mandatory
Makes the use of management stages mandatory
Ensures the project is driven by specialist teams

COw>
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. Which element of the Plans theme supports the ‘manage by stages’ principle?

For a small project, it may only be necessary to write the Project Product Description
The Project Plan should align with the corporate or programme management’s plan
Defines the dependencies between products

Stage Plans cover a shorter period that the project’s lifespan

COow>



24. What is NOT an objective of the Controlling a Stage process?

A. Review the impact of risks and issues on the Stage Plan

B. Coordinate the delivery of the products in the Stage Plan

C. Plan and allocate resources for quality management activities
D. Monitor the stage to keep it to agreed costs and timescales

25. What should be recorded in a Quality Register?

A. Reference to any documented actions required to correct errors found in reviewed products
B. Quality criteria against which each product is to be measured

C. Handover arrangements to be followed when a product has been approved

D. Full details of any requested changes to a product during a quality inspection

26. Which of the following roles could the Project Manager also perform?

A. Executive

B. Senior Supplier
C. Project Assurance
D. Team Manager

27. How does a stage product breakdown structure assist in planning?

1. Shows if a product is within the scope of a stage

2. ldentifies external products

3. Shows the products that are required for all stages of the project
4. Highlights some potential threats
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28. How does the Directing a Project process support the ‘manage by exception’ principle?

A. The work of the Project Board focuses on processes

B. The Project Board sets stage tolerances

C. The structure of the process ensures corporate presence on the Project Board
D. The Project Board documents any lessons learned at the end of each stage



29. What question should NOT be asked in the Managing a Stage Boundary process?

A. Do we need different Team Managers in the next stage?

B. Has any external event occurred that might affect the final product’s effectiveness?
C. Are all the benefits still relevant and achievable?

D. Has the Project Board assessed the Exception Report?

30. What is the difference between management and technical stages?

A. Management stages require planning

B. Management stages are focused on control whereas technical stages are focused on utilization
of specialist skills

C. Technical stages need to be budgeted for

D. People delivering management stages cannot deliver technical stages on the same project

31. How does the Managing a Stage Boundary process support the ‘manage by exception’
principle?

A. Provides a control point for senior management to determine whether to proceed with the
project

B. Defines the quality criteria and quality method for testing each product to be produced in the
next stage

C. Defines the permissible deviation above and below the targets for the next stage

D. Provides a review of what has gone well and opportunities to implement improvements
during the rest of the project

32. What does the Project Manager NOT do when preparing the Risk Management Strategy?

A. Captures the needs of the Project Board and senior management

B. Checks if the strategy should be reviewed separately by the Project Board or as part of the
Project Initiation Documentation

C. Updates the Configuration Item Records with details of known risks

D. Populates the Risk Register with any risks from the Daily Log

33. How does the Closing a Project process support the ‘learn from experience’ principle?

A. The relevant individuals and groups are notified that the project is about to close
B. All registers are closed before the project ends

C. All products are approved before being handed over

D. Corporate management are provided with effort measurements from the project
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. What does the Executive need to ensure is in place before the project is initiated?

All Work Packages are authorized

Understanding of how the project will contribute to corporate objectives
Strategic plans exist for the business change

Project Initiation Documentation

. Who is responsible for deciding which issues should be added to the Issue Register?

Project Manager

Project Manager and Team Manager(s)
Project Manager and Project Board

Any member of the project management team

. When closing a project, what is the Communication Management Strategy used for?

Identify those stakeholders that need to be advised that the project is recommended for

closure

B.

Support a stakeholder analysis to identify the reporting frequency required following the

project’s closure

C.

Record any variance from the standard corporate communication methods to be used

throughout the project

D.

w
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7.

8.

Identify any requirement to send copies of the End Stage Report to external interested parties

Which activity is NOT undertaken during the Initiating a Project process?

Confirm why the project is needed

Identify if the project is sufficiently aligned with corporate objectives
Show how the outcome is to be achieved

Appoint an Executive and Project Manager

Who is responsible for reviewing the draft project closure notification?

Project Support

Quality Assurance

Project Board

Corporate or programme management



39. Which principle helps to define what should be included and what should be excluded from a
project?

Management by exception
Focus on products

Manage by stages

Continued business justification

COow>

40. Who approves any new Product Descriptions when authorizing a stage?

Only the Senior User
Project Manager

All Project Board members
Only the Senior Supplier
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1. On which environment is PRINCEZ2 based?

Information Technology
Customer/supplier
Procurement
Programme

COw>
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2. Which response type is a recommended response to both an opportunity and a threat?

Avoid
Reduce
Share
Reject

COow>
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3. What is a change budget used to fund?

Increase in scope

Initiation stage

Configuration management activities
Hand-over activities

COw>



44. What is the purpose of the Managing Product delivery process?

A.

Enable the Senior Supplier to be provided with sufficient information by the Project Manager

so that they can review the success of the current Work Package

B.
C.
D.

45.

Control the link between the Project Manager and the Team Manager(s)
Enable the Project Board to request updates to the current Team Plan
Establish solid foundations for the project

If, during the execution of a Work Package, any forecasts indicate that the Work Package is

likely to exceed agreed tolerances, who should the Team Manager refer to for a decision on
corrective action?
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6.

7.

8.

Corporate Management
Project Board

Project Assurance
Project Manager

Who has a responsibility for defining what the project is to deliver?

Change Authority
Project Support
Team Manager
Senior User

Which is a task of product-based planning?

Write the Project Product description
Identify activities and dependencies
Prepare the Work Packages

Produce the Product Status Account

What is a purpose of a Project Product Description?

Records the costs and timescales for delivery of the project’s final product

Shows the dependencies between the project’s products to be delivered by the project
Provides a list of all the products to be delivered by the project

Defines what the project must deliver in order to gain acceptance



49. Which statement describes the responsibilities of a risk owner?

A. Managing, monitoring and controlling all aspects of an assigned risk

B. Owning and authorizing the use of the risk budget to fund risk responses
C. Identify risks to the project that might occur in their department

D. Providing funds to implement actions to control a risk

50. What is a purpose of an Issue Report?

Provides the status of all issues in the Work Package

Documents those issues that need to be handled informally
Provides the status of all the issues in a stage

Notifies the Project Manager of any new issues in a Work Package

COow>

51. Identify the missing words in the following sentence:
If an issue is [ ? ], it should be recorded in the Daily Log

A. To be approved by the Project Board

B. To be managed informally

C. Relevant to another part of a programme
D. For review by Project Assurance

52. Which is a purpose of the Organization theme?

A. Defining accountability within the project

B. Ensuring that the project organization structure will deliver the business benefits in the
required time-frame

C. Appointing individuals to jobs within the project

D. Defining the reporting frequency required by the management layers

53. What is an objective of partitioning a project into management stages?

A. Ensures that all specialist skills required are grouped into one stage

B. Provides the Project Board with an opportunity to assess a project’s viability and ensure
control

C. Enables the Team Manager to manage by exception

D. Enables the development of a more detailed Business Case for each stage

10



54.

Identify the missing word(s) in the following sentence:

After an issue resolution has been implemented successfully, the [ ? ] entry in the Issue Report
should be updated

COow>

OCOw>

[on

oSOw>

S7.

6.

Issue type
Recommendation
Decision date
Closure date

. What is an objective of authorizing initiation?

Set project tolerances

Review and approve the project mandate
Create the detailed Business Case
Ensure the project is justifiable

What is an objective of the Managing a Stage Boundary process?
Prepare an Exception Plan
Ensure that work to be allocated to teams is authorized and agreed

Define how and when all the project’s products will be delivered and at what cost
Ensure that the delivery of the project’s products remain within the agreed tolerances

Within the Controlling a Stage process, what should the Project Manager learn from the

Quality Register?

1. If sign-off dates have been met

2. How many quality activities remain for the stage

3. If products have been handed over to the customer

4. How much progress has been made on quality management activities?

COw>
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58.

Which section of the Business Case compares the expected benefits with project costs and

operational and maintenance costs?

A
B.
C.
D.

59.

Executive summary
Investment appraisal
Costs

Business options

Which product should the Team Manager use to report that tolerances are forecast to be

exceeded?

COow>
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Exception Report
Highlight Report
Issue

Concession

. Whose approval is needed to replace a Stage Plan with an Exception Plan?

Project Board

Corporate or programme management
Project Manager

Team Manager

. What is the purpose of a Product Description?

Provides the cost tolerance available for individual products
Defines reporting frequency

Records the quality checks completed for the End Stage Report
Documents the level of quality required for a product

. Which statement applies to a Stage Plan?

Always has the same duration as the Project Plan

Produced at the same time as the Project Initiation Documentation

Assists the Project Manager in day-to-day running and control of the project
Provides a baseline against which the Project Board monitor overall progress
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63. How does the Change theme support the ‘manage by exception’ principle?

A. Defines how to manage and control proposed amendments to baselined products
B. Defines tolerances at project, stage and Work Package levels

C. Establishes mechanisms to monitor and evaluate actual achievements

D. Assesses and controls uncertainty

64. Which product should be used to continually maintain information regarding the progress of
a product?

Project Product Description
Highlight Report

Product Status Account
Configuration Item Record

COow>

65. What is the purpose of the risk Register?

A. Describes the risk management techniques and standards to be applied to the project
B. Central record of information relating to the identified risks for the project
C. Repository for informal issues

D. Lists the responsibilities for achieving an effective risk management procedure

66. How is the project initiation document used in the Directing a Project process?

A. Sent to the Project Manager to trigger the initiation stage

B. Sent from the Project Manager to the Project Board to request approval of the initiation Stage
Plan

C. Forms part of the Project Initiation Documentation to confirm that all initiation products have
been delivered

D. Sent to stakeholders to inform them that project initiation has been authorized

67. Who carries out audits that are independent of the project?
A. Quality Assurance
B. Project Assurance

C. Project Support
D. Project Manager
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. Who is the key project decision-maker in the project management team?

Corporate management
Executive

Change Authority
Project Manager

. What is the definition of a baseline management product?

Provides all details on the project that cannot be changed

Is a report on the project at a certain point in time

Provides information on the history, status and version of an aspect of the project
Defines an aspect of the project and is subject to change control

. What is the purpose of the Managing a Stage Boundary process?

. Provide the Project Board with sufficient information for approving the next stage

B. Update the progress to date on the current Stage Plan

C. Consider and agree appropriate actions to respond to any risks and issues identified during
the stage

D. Control the link between the Project Manager and the Team Manager(s), by placing formal
requirements on accepting, executing and delivering project work

71. From whom does a Team Manager get approval for completed products?

A. Project Manager
B. Project Support
C. The authority defined in the Product Description
D. Senior Supplier

72. Which of the following are reasons for reviewing the Project Brief during the
Initiating a Project process?

1. Provides the project mandate for inclusion in the Project Plan

2. ldentifies any corporate risk management strategies which need to be applied by the project
3. Provides definition of the project for inclusion in the Project Initiation Documentation

4. Identifies the project approach

wwWN N
ARND®

OCOow>
NP P

14



73. Identify the missing product in the following sentence:

When assessing an issue, the [ ? ] provides essential baseline information to evaluate the viability

of the project

A. Stage Plan

B. Issue Report

C. Project Initiation Documentation
D. Configuration Item Records

74. What is the Project Board responsible for during completion of the initiation stage?

A. Preparing the Configuration Management Strategy

B. Making a decision on the use of a Change Authority to manage change
C. Authorizing the initiation of the project

D. Confirming the appointment of the Project Manager

75. Which statement describes the Implement activity within the risk management procedure?

A. Monitor the effectiveness of risk responses and take further action where responses do not
effectively address the risk

B. Implement the responsibilities for risks defined in the Risk Management Strategy

C. Implement a communication strategy to send information on the risks to external
stakeholders

D. Identify the level of risks that can be tolerated by the project
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